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Seven Steps to Purposeful Planning in Women’s Ministry 

Apply these seven steps to any women’s ministry event, activity, or project and you will 
have a strong foundation for accomplishing your goal.  

Step 1- Make Time to Pray 
Start every meeting and planning session with prayer praising God’s power to accomplish more than 
you can imagine (Eph. 3:20-21). Ask the Holy Spirit to guide you toward a plan that brings God the 
glory, helps women deepen their relationship with Christ, and calls women to kingdom service.  

Step 2 - Consider the People 
Who needs to be involved/included/invited?  
For whom are you providing this event Describe the person you imagine would benefit the most from 
this event/project/activity. Know your audience. Remember: people’s needs always come before a 
program or process. 

Step 3 - Determine the Purpose  
Why are you doing this project/activity/ministry?  
Describe the ultimate outcome or what your audience will be able to do as a result of this experience. 
What do you want the bottom-line takeaway to be? 

Step 4 - Design the Program 
What will be the content of the project/activity/ministry? 
Describe the program—the whole event—in as much detail as you can at this point in the process 
(theme, speaker, music, drama, activity, project, main message, etc.). Then, for publicity purposes, 
summarize that description into one sentence combining it with your ideas from the bottom-line 
takeaway you determined in Step 3.  

Step 5 - Choose the Place  
Where will this project/activity/ministry take place?  
Describe the ideal location and determine all the setup requirements and arrangement details.  

Step 6 - Schedule the Prime Time  
When will this project/activity/ministry happen? 
Determine the best time for the people involved which will also fulfill the purpose.  

Step 7 - Establish the Process 
How are you going to accomplish this project/activity/ministry? 
Describe the “finished product.” Then, back up in your planning to determine all the individual steps 
you will need to take to get there (e.g., budget/costs, venue, speaker/music, food, publicity, registration, 
childcare, etc.) Set deadlines for each step and designate a person who can gather a team to be 
responsible for the timely completion of each step. Start publicity well in advance of the project/
activity/ministry and be sure to communicate the who, what, when, why, where, and how in the 
announcements. Remember to plan time a few days after the project/activity/ministry for evaluation 
and celebration. Be sure to thank the people involved personally and publicly.
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